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1 TIlnanupyembie pe3yabTaThl 00yUYeHHs O AUCHUILIHHE,
COOTHECEHHbIE C IVIAHUPYeMbIMHU pe3yJabTaTtamMu ocBoeHuss OIIOIT

1.1 Hean v 32124 JUCHHUILIHHBI

Maructp no HanpapieHuo 1oarotoBku 36.04.02 300TexHus J0KEH OBITh TOJATOTOBIIEH K
peLICHUIO 33134 TPO(ECCHOHANBHON JEATENFHOCTH CIEAYIOIIEr0 THIA: MPOH3BOJCTBEHHO-
TEXHOJIOTUYECKUH, Hay4HO-00pa30BaTEIIbHBIM.

Heab qucHUmIMHBI — cOPMHUPOBATH y O00YyYArOIIMXCA CHCTEMY 3HaHHMW 00 yIpaBICHUH
IPOEKTaMH, HEOOXOJUMBIX MJIs MOATOTOBKM Marucrpa B OOJIACTH 300TE€XHHMH, CIIOCOOHOIO K
3pPEKTUBHOMY pEIICHUIO MPOM3BOJICTBEHHBIX 3a4ad B MPAKTHUYECKOW JEATETBHOCTH B
COOTBETCTBUM € (OPMHUPYEMBIMU KOMIIETEHIMSIMH.

3agauyu AUCHMILINHBI:

- U3y4YUTb COJEP)KAaHHE OCHOBHBIX KaTeropui, MOHATHH M NPUHLIUIIOB YIPaBIECHUS
IIPOEKTAMHU;

- U3y4YUTb OCHOBHbBIE CTAJUH U GYHKLMHU YIPABICHUS IPOECKTAMU;

- IpHOOPECTH 3HAHUS O Mpolieccax OHHKETUPOBAHUS U TUIAHUPOBAHUS IPOEKTA;

- Hay4UThCS OIPENENATh POJIU U (PYHKIIMHM OCHOBHBIX YYaCTHHKOB IPOEKTA HA Pa3IMUHBIX

JTanax >KU3HEHHOT'O IIUKJIA [TPOEKTa;

- OBJAJeTh HABBIKAMU IPHUHATUS pPEIIEHUH B IPOEKTHOM YIPaBIEHUH; BBICTPAUBaATh
CUCTEMY KOMMYHUKALIMH B JIOCTHKEHUH LIEJIEN IIPOEKTA;

- YMeTb 3aBepllaTh IPOEKT U OLICHUBATh PE3YIbTAThl IPOEKTHOM NEATEIbHOCTH;

- INpPUMEHSATH I[IOJIyYEHHbIE 3HAHWUS I[PU pEIIEHUH MPOU3BOACTBEHHBIX 3alad B
HPAaKTUYECKON JAEATEIbHOCTH.

1.2. KomnereHIMU U MHAUKATOPBI UX JO0CTHKEHHI

VK-2. Cnocoben YIIPABJIATH IMMPOCKTOM Ha BCEX 3TAllaX €ro KU3HCHHOI'O MUKJIA

Kop n nanmenoBanue
WHAUKATOPA TOCTUKEHUS ®dopmupyembie 3YH
KOMITETEHI[UN
Na-1.YK-2 3HAHUS OOyuarommiicsi TOJDKECH 3HaTh: OCHOBHBIC KaTETOPHH, TIOHATHS U
VYnpasisier IpoeKToM Ha MIPUHITUITE] YIPABJICHUS POCKTAMH B LIEJSIX PEIICHUSL
BCEX dTAlax ero MIPOU3BOJICTBEHHBIX 3a/1a4 B IpakTraeckoii nesrenpHocT — (51.0.09,
JKM3HEHHOTO IIMKJIa YK-2 -3.1)
YMEHUS OOyJarommiicst T0JDKEH yMETh: IIPUMEHSTh TEXHOJIOTHH MIPOEKTHOTO
yIpaBJIeHUsS Ha BCEX ATamax )KM3HEHHOTo Iukia npoekra - (51.0.09,
YK-2-V.1)
HaBBIKH OO0yyaroniuiicst JOJKeH BJIAJIETh: HABBIKAMH
MIPUHSITHS PEIICHUN B IPOSKTHOM YIIPaBIICHUH -
(51.0.09, YK-2 -H.1)

VYK-3. CnocobeH opraHu3oBBIBaTh U PYKOBOAMTH pabOTOM KOMaHIbl, BbIpabaThIiBasi KOMaHAHYIO
CTpPATEruio AJs JOCTH)KEHHUS [TOCTABJIEHHOU LIEIH

Kon n nanmenoBanue
WHAUKATOPA TOCTHKEHUS ®dopmupyembie 3YH
KOMIICTCHIIUH
nA-1.YK-3 3HAHUS OOyyaromuiicst JOJKEH 3HaTh: 0COOEHHOCTH KOMaH/Abl U KOMaHJHOH
OpraHusyer i pyKOBOAUT paboThI, METOIbI YIIPABICHUS] KOMAH/IOH B LIEISX JOCTHIKCHUS
paboToli KoMaH/IpI, a¢pdexruBHOCTH peanuzanun npoekra — (651.0.09, YK-3-3.1)
BBIPa0aTLIBAs yMeHus OGyyaromuiicsi J0JKEH yMeTh: OPraHU30BLIBATE U PYKOBOAUTD
KOMAaHJIHYIO CTPaTertio paboToit KOMaH/IEI, BEIPAOATHIBAs KOMAHIHYIO CTPATEIHIO B LENAX
AT IOCTHIREHHS HOCTIREHNS 9P HEKTUBHOCTH PEATU3AIUY IPOEKTA




[TOCTABJICHHOM 11eJIH - (B1.0.09, YK-3-VY.1)

HABBIKH OOyuaroiuiicst JOJKEH BIaJETh: HABBIKAMM
YTpaBJIeHNs ¥ OpraHu3alyeil paboTel KOMaH/bI, BIPaOaThIBas
KOMAH/IHYIO CTPaTeruio B IENAX JOCTIKEHUS 3D()EKTUBHOCTH
peanu3auy NpoeKTa -
(51.0.09, YK-3-H.1)

OIIK-3. CrnocobGeH OCYIIECTBISATh W COBEPIICHCTBOBATH MPO(PECCHOHAIBHYIO NEATEILHOCTh B
COOTBETCTBUU C HOPMATHBHBIMU MPABOBBIMH aKTaMHU B c()epe arponpOMBIIIICHHOTO KOMIUIEKCa

KOZ[ U  HAWMMCHOBAHUC

WHIUKATOpA JOCTUXEHUS ®dopmupyembie 3YH
KOMITETEHIINU
na-1. OIIK-3 3HaHUA OO6y4arouuiics 10JKEH 3HaTh: HOPMATHBHO - IPABOBBIC AKTHI,
OcylecTBiseT 1 periiaMeHTHPYIOIUE OPTaHU3aIMI0 COBPEMEHHOI'0 OU3HEca U TOPSI0K
COBEpIICHCTBYET pa3pabOTKN HHHOBAIIMOHHBIX IIPOEKTOB B c()epe arpornpOMBIIIICHHOTO
po¢eCCHOHANTBHYIO kommiekca — (51.0.09, OIIK-3 -3.1)

JACATCIBbHOCTDH B

COOTBECTCTBHUU C

HOpMaTHBHbBIMU
IIPpaBOBbIMU AKTAMH B

YMEHHUs OOyyaronuiicst JODKEH YMETh: IPUMEHITh HOPMAaTUBHO - IIPABOBBIE

aKTbl, PErJIaMeHTUPYIOLIE OPTaHU3aIMI0 COBPEMEHHOT0 OU3Heca U
MOPSAAOK pa3pabOTKU HHHOBAIIMOHHBIX IIPOECKTOB B chepe

arponpomsiiuieHHoro komiuiekca - (61.0.09, OIIK-3 -V.1)
chepe HABEIKH OO0yuaronuiics 10JKEeH BIaeTh: HaBBIKAMU

arponpOMBIIUICHHOTO MIPUMEHEHHs] HOPMATUBHO - IPaBOBOM 0a3bl, periaMeHTUPYIOLeH
KoMmriekea OpTaHM3aIMIO COBPEMEHHOT0 On3Heca M OPAIO0K pa3paboTKu

WHHOBAITMOHHBIX ITPOEKTOB B Chepe arponpOMBIIIIIEHHOTO KOMITIEKCa -

(51.0.09, OIIK-3 -H.1)

2. Mecto aucuuminnsl B ctpykrype OIIOIT

JucuuminuHa «YOpaBlIeHHE MPOEKTaMU» OTHOCHUTCS K 00s3aTeIbHOW YacTH OCHOBHOM
npodeccruoHaIbHON 00pa3oBaTeIbHON MPOrpaMMbl MarucTpaTyphl.

3. O0bémM AUCHMIVINHBI ¥ BUIbI y4eOHOH padoThl

O6beM aucuMIIMHBL cocTaBnseT 4 3aueTHrix enuHunbl (3ET), 144 akamemudeckux daca
(manee wacoB). JlucrumimHa u3ydaercs B 4 ceMecTpe.

3.1. Pacnpenesnenne odbeMa IMCUMIVIMHBI 10 BUIAM Y4eOHOI padoThI

Bun yue6HO# paboThl Konugectso yacos

KonTakTHas padora (Bcero), B TOM 4ucie NpaKTHYecKasi 78
NMOJATr0TOBKA

B Tom uuncne:

Jlexkuuu (JI) 36
Ipakruueckue 3austus (113) 36
KonTtpons camocrosrensroit padbotsr (KCP) 6
CamocTosiTe1bHasi padora odyuaroumuxcs (CP) 66
KoHnTtpoab s

Hroro 144




4 Conepxanue IMCUUILTHHBI

Pa3neu 1. Ynpapienne npoeKTaMu: KOHUENIUS U METO/10JI0TUsI

IMonsiTHe «npoekT». TUNbI 1 BUABI IPOEKTOB

OOBeKT, mpeAMEeT, TEOPEeTHUECKHE M TMPAKTUYECKUE 3a7aydl JAUCHUIUIMHBI YIIPaBIICHUS
npoexkraMu. CoaepkaHue OCHOBHBIX KaT€rOpUM, NOHATUN WU NPUHIUIIOB YIPABJICHUS IPOCKTaMHU.
OcHOBHBIEC 00J1aCTH YIpaBJICHUS MPOEKTaMu. [IpUHIMIIBI KITaCCU(PHUKAIIMK TPOEKTOB, UX OCHOBHBIC
TUIB! U BUAbl. OCOOEHHOCTH YIPaBICHUS POEKTaMH Pa3IMUHbIX TUIIOB. ONpenesaTh TUI POEKTa
0 CYIIECTBEHHBIM KJIaCCU(PUKALMOHHBIM Npu3HaKaMm. OrpaHHueHHs POEKTa, COOTBETCTBYIOIIMMU
€ro TUILY U BULY.

Yunpasienue npoexktamu. 7JKu3HEeHHbIH HHUKJI IPOEKTA

OcCHOBHBIE XapaKTepUCTUKU IpoekTa. JKu3HeHHbI 1nuKi U ¢aspl mpoekra. OcoOeHHOCTH
yIpaBiIeHUS IPOEKTaMU. 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA. ['pyIIIbI IPOLECCOB B yIIpaBIEHUN
npoekTamu. H(popMaliMoHHO-KOMMYHHUKALIMOHHBIE TEXHOJIOTUH YIIPaBJIEHUS IPOECKTaMHU.

MeTtoabl 0TOOpPA NPOEKTOB

OT100p NpOEKTOB HAa OCHOBAHUU MOKa3aTesell (GUHAHCOBON aKTUBHOCTH. PakTOpHAs MOJIEINb
OLICHKH MPOEKTOB. YUCTBIN TUCKOHTHPOBAaHHBIN 10X07. Cpok okynaemocTu. PakTopHas MOJENb C
yueToM Beca. HeuuncioBslie Mogenn oT00pa NpoOeKTOB.

Oxkpy:keHue npoexkTa

CrpykTypa OKpYyXEHHMsS NpOeKTa M €€ djeMeHThl. llenmn npoekra. bimknee n nanbHee
OKpYXEHHE MpPOEKTa. BHyTpeHHEEe M BHEIIHEE OKPYXKEHHUE MNPOEKTa. MeXaHU3Mbl BO3JIEUCTBUSA
3JIEMEHTOB CTPYKTYpbI Ha peanu3anuto nmpoekra. CTeneHb NIpUOPUTETHOCTH JIEMEHTOB OKPYKEHUS
npoekTa. @akTopsl COLUAIBHOTO OKPYKEHUS, ONPEIEIISIONINE IICUX0JIOTMUECKUE PEAKIUU JII0JEH B
opra"u3anui. MOHUTOPUHT U3MEHEHUI MapaMETPOB OKPYKEHHUSI IIPOEKTA.

IIpaBoBbie ¢popmbl oprannzannu 6M3Heca U pa3padoTKa NPOEKTOB

IIpaBoBele (OpMBI OpraHuzaluu npeanpuHumarenei. JloroBopHoe peryiaMpoBaHue
IIPOEKTHON JesTenbHOCTH. JoroBopel KOMMeEpuecKkoil KoHueccuu W (ppaHuaiizunra. JloroBopsl
IIPOCTOrO TOBAPHUIIECTBA U COBMECTHOM AeATeNbHOCTU. COBpPEMEHHBIE OPTaHU3ALIMOHHO-TIPABOBBIE
(dopMBbI peain3aliii BEHUYpHBIX HHBECTUIIMOHHBIX MPOeKTOB B Poccuu.

HNuBecTnnnonHbIe NpoeKThl. PazpabdoTka OusHec-miIana

[ToHsiTHE WHBECTMLIMOHHOIO MpoeKTa. TexXHHUKO-3KOHOMHYecKoe oOocHoBaHMe. busnec-
riaH. TpeOoBaHUs K cocTaBieHUIO Ou3Hec-TulaHa. Pasnensl OusHec-mnana. Pestome. busnec-mian
’KUBOTHOBOAYECKOTO MPEANPUATUS. bU3Hec-T1aH NpeapusaTis 110 IPOU3BOICTBY KOPMOB.

Pa3nea 2. [lnanupoBanune npoekra

YnpasJ/ieHue OTHOLICHUSIMH CO CTEHKXO0JAepaMH NPOEeKTa

ONEMEHTBl CHCTEMBI CTEMKXOJAEPOB INPOEKTa M MNPUHLMIBI MX BblAeneHus. DyHkuun
CTEHKXO0JIEpOB NIPOeKTa. Pa3zinuus Mexy BHyTPEHHUMH U BHEIIHUMH CTEUKXOJAEPAMH MPOEKTA.
[TpryrHbBI 1 TOCHEACTBHUS PAa3BUTUS KOH(QIIMKTOB MHTEPECOB CTEUKXOJAEPOB MpoekTa. MHTepech
Pa3JIMYHBIX TPYII CTEUKXO0JIEPOB. Mephbl MO MOTHBALIMKM CTEHKXOJIAEPOB Ha MOIJIECPKKY MPOEKTA.
CoTpyAHMUYECTBO CO CTEHKXOJIAEPAMHU MPOEKTa. METO/bI yIpaBIEHUS MTOBEIEHUEM CTENKXOJIIEPOB
IIPOEKTA.

Komanpna npoexkra

Oco0eHHocT KOMaHAbl U KOMaHAHOM paboTel. Co3naHue ycinoBUHM 1isi pOpMUPOBAaHUS
komaHabel. Kpurepuu onenku 3¢QekTuBHOCTH pabOThl KOMaHAbL. YmpaBieHue 3¢pQGeKTUBHON
paboTtoii komaHAbl. Co3aaHne BHICOKOA((HEKTUBHBIX MPOEKTHBIX KOMAH/I.

Oprasn3annoHHas CTPYKTYpa NMpoeKTa.

Tunsl opraHU3alMOHHBIX CTPYKTYp MPEANPHUSATHS U MECTO B HUX MPOeKTOB. CUIIbHBIE U
cyabble CTOPOHBI PAa3IMYHBIX THIOB MPOEKTHBIX CTPYKTYp. MecTo MpoeKTa B OpraHU3alMOHHON
CTPYKType npeanpusatus. MaTpuuHas M IPOEKTHas CTPYKTYpbl. MeToapl aHanu3a NPOCKTHOU

CTPYKTYpBIL.



IIpuHsATHE pellIeHNH B YIIPABJICHUH IIPOEKTAMH

OOnactu NPUHATHSA M THUIbI PEIIEHUH B NMPOEKTHOM YIPABICHUM. DTallbl PALMOHAIBHOIO
NPUHATHS PEIIeHU U UX cojaepkaHue. JIMYHOCTHBIE (GaKTOPHl B NPUHATHH pemieHuid. MexaHu3m
IPUHATHA  yJOBJICTBOPDUTEIBHBIX PCIICHUH. YPOBHU MPUHATHS PEIICHUH B IIPOEKTHOM
yIpaBIeHUU. MeTOobl pallMOHAIBHOTO IIPUHATUS PEIICHUM. MeTOobl BBIIBUKCHUS aJbTCPHATHUB
pemeHus. PanuoHanpHbIi OAX0/ K IPUHATUIO PEIIEHUH B YIIPABJICHUN IPOCKTAMU.

YnpasJ/ieHue IPOEKTAMH B YCJIOBHAX HEONPeIeJeHHOCTH H PUCKA

Knaccudukanus puckoB 1 pakTopoB pucka. MeTozb! OLEeHKH pucka npoekra. OcobeHHOCTH
NposiBIeHUsT (PaKTOPOB pUCKA Ha pa3iIMuHBIX (pazax mpoekra. MeToapl OIEHKH PHCKOB IPOEKTA.
VYpOBEHb HEONPEINENIEHHOCTH CpeAbl INPOEKTa. Mephl 10 pEearnpoBaHHUIO HAa PHUCKU IIPOEKTA.
MuHMMHU3aLKs PUCKOB IIPOEKTA.

CocraBjieHue cMeThI M 010/12KeTa MPOeKTa

Conepxxanne  cMerbl  mpoekta.  llocrmemoBaTenbHOCTH — JEHCTBUM — MPOEKTHOTO
OroxeTupoBanusi. CocTaBlieHHe CMETHI U OrojKeTa npoekTa. MeToibl 0I0KETHOTO YIpaBIeHHUS.
Boszpacranmne m3gepkek mpoekrta. OcoOEHHOCTH CMETHI JJIsi pa3inuyHbIX (a3 mpoekra. bromker
3aTpaT Ha pabouyio cuily. BIO/pKeThl MPOM3BOJACTBEHHBIX 3aTpaT M 3aKyNoK. JlONOJHUTEIbHbIE
cratbu 010 KeTa. KoHTpos uconnenus Oro/pkeTa.

IlnanupoBanue MpoeKkTa

OOmee maHupoBaHMe IpoekTa. Jlekommo3uuust paboT [yl IUIAHUPOBAHUS IPOEKTA.
IIpaBmiia mnpuMEHEHHsT METOJOB IUIAHMpPOBAaHMS. YPOBHM Jertanu3auuu IaHa. Cpencrsa
m1aHupoBanus. Koopaunanus 1iaHoB pa3HOTO YPOBHS.

Kanenpapnoe ninanupoBaHue pecypcos u 3aTpar

bromker 3arpar mpoekra. CereBod TpaduK B YCIOBHSIX OTPAaHUYCHHOCTH PECYPCOB.
BeipaBHuBaHue mnoTpeGHOCTH B pecypcax. IlnaHupoBaHue MPOEKTOB B YCIOBHUSIX OIPaHUYEHHOCTU
pecypcoB. Y MEHBIIEHHUE NMPOAOKUTEIIBHOCTH ITPOEKTA.

Pa3nea 3. YnpaBienue peajn3anueii NpoeKTa

YnpasijieHHe KOMMYHUKALIMAMH NPOEKTA

[ToHATHE «KOMMYHHUKALIUS MPOEKTa», €r0 0COOEHHOCTH U OTJIMYUTENbHBIE YepThl. MecTo U
3HAYCHUE KOMMYHMKAllMA B JIOCTMIKEHUM ILIeJIed IpoekTa. Pasnmuume Mexay KOMMYHHKAIUSIMH
pasHoro Tuma (peueBble, MUCbMEHHbIE). BepbanbHoe U HeBepOanbHOe oOmeHue. HedopmansHoe
obmenue. Kanansl s¢dexktuBHOrOo o060mEHus. JlemoBas mepenucka W OTYETHOCTh. BrusHue
CTPYKTYpbI IIPOEKTa Ha MH(POPMALMOHHBIE MOTOKU. /IMarHOCTHKAa M OIIEHKa KOMMYHHKAllMOHHOM
CHUCTEMBI IIPOEKTA.

KonTpoJas peannsanumu npoexkra. YnpapjieHne H3MEHEHUSIMHU

3anaun, QYHKIMH, METOAbl MOHUTOpPHHIa paboT mo mnpoekty. Kpurepuum u crnocoObl
OCYILIECTBJIEHUSI KOHTPOJs IpoekTa. ColaepkaHue OCHOBHBIX 3TanoB KOHTpouss. IIpoexTtupoBanue
CUCTEMBl KOHTpPOJS ¢ 0OpaTHOW cBs3bl0. Meroabl KOHTpois. Pa3zpaboTka KOPpPEKTHPYIOIIHX
neiicreuil. [IpoBenenue ayaura npoekra. OT4eT 0 MPOBEPKE.

YnpasJ/ieHue Ka4eCTBOM IPOEKTA

OcHOBHBIE CTaHIApThl, (opMyJIHpyOlMe TpeOOBaHUA K KadyecTBY IIPOEKTa M €ro
npoaykuuu. [IpUHOUOBI  KOHUENIMM  «BCEOOILIEro  ympaBlIeHUs  KayecTBOM».  MeTosl
IuIaHupoBaHus KadecTBa. CriocoObl oOecriedeHHsl KadecTBa IMPH pean3aluu MpoekTa. Buabl u
METO/Ibl KOHTPOJIS KauecTBa. DopMHUpoBaHUE TPEOOBAHUN K KAYECTBY MPOIYKIIMH U TPOEKTOB.

3aBepiieHue NpoeKTa

[IpoGiieMbl, BO3HUKAIOIIME TPH JOJTOCPOYHOM, JIOCPOUHOM U  (POpC-MaKOpPHOM
3aBepiieHNH Mpoekra. Omnepanuu 3aBeplICHHs IPOeKTa M (QYHKIUH MEHEIKEPOB IPOEKTa.
PerynupoBaHue 1OrOBOPHBIX OTHOIIECHHW Ha 3aBEpIIAIONICH CTaauu mpoekTa. JJoKkyMeHTaus s
nepeaayn 3aKkazuuky npoekta. Orenka padboThl pyKOBOAUTEINS MIPOEKTa U KOMaHbI B 1IesIoM. OTueT
0 IIPOBEPKE FOTOBHOCTH IIPOEKTA.



